
   

 

 

 

 President’s Message 
 

It was good to have National President
-elect Bill Miller at the April luncheon. 
Although he is retired from the work-
force he still is excited about the mis-
sion of AGA and plans on contributing 
to the organization as long as he can. 
His message and actions are an en-
couragement to us all. 
 
I read last week that April is Financial 
Literacy Month. Who knew? The 
email I read that pointed out this in-
formation contained the author’s ex-
perience with a life insurance compa-
ny that sent her a refund check for 
$1.00. We have all probably been 
there. A check for a few dollars or 
even pennies arrives in the mail and 
you wonder if it is worth depositing it 
into your checking account or cashing 
it at the local store. And as you think 
more about it you realize it cost the 
company that sent the check many 
times the check amount just to pro-
cess it. What a waste of time and 
money! I wonder if the State or Ten-
nessee or Metro Government ever 
sends a check to someone for such a 
small amount.  
 
The point of the author of the email 
was “if you are sending $1 reimburse-
ment checks, you’re not financially 
literate.” I totally agree with that 
statement! If it were my $1, I would 
rather the company combine it with 
all the other $1 refunds and give the 
money to the local food bank or ani-
mal shelter. I am not in the accounting 
business, but listen to the news or 
read the paper for one day and it  

 
 

becomes clear our national finances are 
a real mess. People who inhabit this 
country long after everyone reading this 
is gone will still be dealing with the debt 
we have racked up over the past one 
hundred or so years.  
 
 
David Walker, former Comptroller Gen-
eral of the United States, has had a lot 
to say about our national financial illit-
eracy. It has become a crusade for him 
and should be for all of us who are con-
cerned about accountability and the 
state of finances in our country. 
 
This program year is winding down for 
the chapter. There are no more CPE 
luncheons except for one audio confer-
ence. Committees are beginning to 
think about end of year reports and tal-
lying up our points for Michelle to re-
port to national.  
 
 Members of the Chapter Executive 
Committee will be changing over the 
summer, and new people with fresh 
ideas will take over the reins of many 
committee, director and officer posi-
tions. I hope you will make plans to 
attend the annual awards luncheon on 
Monday, May 5, at the Doubletree Ho-
tel. We will present several awards, 
honor recent retirees, give away four 
scholarships and induct the new CEC 
members into office. Spring has sprung, 
and new things are on the horizon. 

 
Rusty  
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St. Jude Country Music Marathon  

 AGA will be participating in this 

event by volunteering, donating, or 

actually running in the event, if you 

would like to be a part of this fun 

and exciting event please sign up via 

the link provided below. Once you 

have signed up please contact Tam-

my Fruscione at 615-747-5221 or 

tammy.fruscione@cot.tn.gov.  

Volunteers are needed at the Health 

and Fitness Expo at the Nashville 

Convention Center Wednesday, April 

23-Friday, April 25th, the YMCA of 

Middle Tennessee KiDs Rock Race 

Sunday, April 27th, and on Race Day, 

Saturday, April 26th at the Start & 

Finish Line!  

All volunteers will receive a Race 

Crew t-shirt and a ticket to the post 

race concert, this year’s post-race 

concert will feature from ABC’s hit 

TV Show “Nashville” – Charles Es-

ten, Clare Bowen and Chase Rice!  

By now you should have received 
your membership renewal notice 
from AGA! We have a great incen-
tive to members who renew by 
March. If you are a full member, 
pay your membership dues by 
March 31, AND have 30 points by 
the end of April, you will be eligi-
ble to receive a $45 reimburse-
ment from the Membership Com-
mittee.  

If you haven’t receive a renewal 

notice, you can renew your mem-

bership by going to AGA’s website 

at http://www.agacgfm.org/

home.aspx . Click on the Member-

ship tab, and then, click “Join or 

Renew.” The website will walk you 

through the steps to renew. 

The Community 

Service Com-

mittee and Chap-

ter Executive 

Committee 

would like to 

thank each of you for your dona-

tions of time and money, effort 

and enthusiasm and thoughtful-

ness this year for participating in 

so many worthwhile causes and 

giving back to the community.  

 

Committee News 

Community Service Education Committee  

AGA Audio/Web Conferences 

The next audio/web conference 

will be held on May 21, 2014 and 

will cover Ethics  

If you have questions regarding 

educational offerings, please call 

Chas Taplin at (615) 747-5287.  

 

 

Habitat for Humanity   

There is still time if you want to 
sign up for helping on the house 
build, on Saturday, May 17. Our 
AGA chapter is helping Habitat for 
Humanity of Greater Nashville in 
the Park Preserve neighborhood. 

Interested volunteers should pro-
vide their name, e-mail address, 
phone number, agency/
department, any comments 
(special construction or home im-
provement knowledge / skills, if 
any) to David Lannom 
(David.Lannom@nashville.gov). 
Additional family members at least 
16 years old may also volunteer. 
By signing up, you are setting aside 
time from 7:00 A.M. to about 3:30 
P.M. that day. 

In addition to helping a family be-
coming homeowners, you may 
even learn something about basic 
home improvement. It will be fun 
too. 

Membership Committee 

Community Service 

Thank You 
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Regional News — SE Region Professional Development Training 

The Central Kentucky Chapter will host the 2014 Southeast Regional Professional Development Training in 
Frankfort, Kentucky. The training will be held on May 15 –16, 2014 at the Kentucky History  Center located 
on 100 West Broadway. The training will offer 16 CPEs provided by quality speakers on leading issues and 
topics (see insert).   

 

The cost for this training event is as follows: 

AGA Members       AGA Non-members 

May 15 only is $150       May 15 only is $225 

May 16 only is $150       May 16 only is $225 

May 15 and 16 is $225      May 15 and 16 is $300 

 

The Early Bird discount is 10% if postmarked or registered through email by April 30, 2014. Please  email 
centralkyaga@gmail.com for more information. 



 4 

 

 

 

Once you finalize the plan, the first 

order of business is to obtain top-

level buy in, if you do not already 

have it. You will need to prepare a 

presentation of the plan and ex-

plain why the review is necessary. 

You need to plan for about 20 

minutes with questions at the end 

of the presentation. Oftentimes 

executives have very little time to 

spare, and you need to make the 

most of the time you have. You 

need to discuss the major points 

and provide additional information, 

as needed or as time permits. Be 

sure to emphasize what is im-

portant and discuss the problems 

identified. Then, you should explain 

the benefits as well as the long-

term effects if management choos-

es not to act. Be sure that you focus 

on a solution and explain what the 

desired result should be. Also, ask 

what outcome they would like to 

see.  

Finally, ask for approval and be spe-

cific about your request. State how 

long you think the review will take, 

but make sure that you can deliver. 

This is especially important if the 

scope is far reaching and divided 

into phases. You may want to ask 

for participant confidentiality.  

How to Conduct a Business Process Review — Karen B. Hale, MAOM, CGFM 

Many organizations today are eval-

uating how well their offices work 

to determine how to save time and 

money through streamlining pro-

cesses. However, hiring an outside 

consulting firm can be a scary ad-

venture. The review itself can 

prove to be quite costly without 

knowing the proposed solution 

and realized benefits. Large scale 

reviews may yield great savings, 

and therefore, be well worth the 

cost of a consultant. What happens 

if an office is small or cannot afford 

an outside firm? Why not utilize 

the resources within the depart-

ment? Why not rely on an employ-

ee or small group of employees to 

conduct the review? 

A business process review is an 

assessment of an entity’s current 

practices through an analysis of its 

employees, processes, space, tech-

nology and workflow. The focus of 

the review is more about how to 

perform the tasks rather than on 

the product or service provided. 

Some benefits of a business review 

are improving productivity, miti-

gating risks, reducing or elimi-

nating inefficiencies, improving 

employee morale, increasing cus-

tomer satisfaction and saving 

costs. 

How do you get started? First, you 

should develop a scope for the 

evaluation. The scope could en-

compass any number of areas such 

as automation, budget, financial, 

pay, space, staffing, workflow and 

workload. In order to develop a  

a more manageable plan, it is best to 

narrow the scope from the beginning, 

if possible. Once the scope is estab-

lished, you need to focus on action 

items for each of the areas identified 

for review. Action items are specific 

tasks that need to take place such as 

research laws and policies, analyze 

data, research solutions, conduct in-

terviews, etc. Then, you will need to 

perform the following: 

 Decide which action items go 

with which scope area (e.g., pro-

cess, space, workflow) 

 Prioritize action items for each 

area 

 Group priorities into phases 

based on what makes sense to 

complete in a specific timeframe, 

especially if the scope is exten-

sive in nature 

 Add deadlines where necessary 

Next, you will need to develop a plan. 

The plan will outline the actions or 

changes to take place, who will per-

form the tasks, when action will oc-

cur, how long actions will take, what 

communication is necessary and 

what resources (money and staff) will 

be required. You need to keep the 

plan simple but specific to detail how 

to conduct the review, and it needs 

to address all areas of the scope com-

pletely. The plan should be realistic 

about the requirements and desired 

achievements or results. Finally, the 

plan may include a date or timeframe 

for completion, if mandated by spe-

cific deadlines.  
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A final meeting with top officials 

will allow you to discuss your find-

ings and recommendations as al-

ready provided in the final report. 

You should remember that some 

changes may take place immediate-

ly. Some may not take place at all.  

The top official may handle specific 

changes or make a completely 

different change. You or someone 

else may be charged to implement 

the remaining changes. Whatever 

the case, this is business and do not 

take it personally.  

A closing meeting with the affected  

 

 

 

parties provides an opportunity to 

announce the major changes once 

the course of action is determined 

and authorized. Again, a top official 

should make the announcement 

and explain who, what, when, 

where and why about the changes 

that will take place. He should dis-

cuss timeframes and address any 

concerns to make sure everyone 

knows what to expect.  

While this is a thorough and time-

consuming process, it is achievable. 

By dividing the project into man-

ageable steps, it is not only worka-

ble; it is likely to provide a positive 

outcome.  

How to Conduct a Business Process Review — Karen B. Hale, MAOM, CGFM 

Participants need to trust that you 

will keep details of your conversa-

tions discreet. Be sure to include 

any key consideration, because 

their buy in is crucial to the pro-

ject. Without it, the review may 

occur, but it may not be successful.   

In order to jump start the project, 

you may consider a kick-off 

meeting for all affected parties. 

You should invite the top-level offi-

cials to show their support for the 

review, and ask one of them to 

announce the project. He should 

explain why the review is neces-

sary and what to expect. He should 

 

 

discuss the parameters as well as 

participant confidentiality. He 

should stress that cooperation is 

required. This will set the tone for 

the meeting and review.  

Before you begin the review, you 

need to study what type of assess-

ment tools you will need. There 

are many different tools available, 

and you will need to determine 

which tools will meet the estab-

lished goals for this project. A few 

tools to think about question-

naires, surveys and interviews; 

flowcharts; production and time 

allocation reports; risk assess-

ments; strategic plans and SWOT 

analysis. 

The first step in the project is to 

gather information. You may ac-

complish this by developing ques- 

tionnaires or surveys, conducting in-

terviews and flowcharting current 

processes. Then, you will need to an-

alyze the data for discrepancies, in-

consistencies, bottlenecks, etc. At this 

point, second interviews are helpful 

to answer questions arising from the 

analyses. Next, you should research 

and study laws, policies and rules and 

how other like entities carry out simi-

lar functions. As you identify im-

provement opportunities and more 

information gained, you should re-

search solutions such as automation 

of processes, additional staffing and 

reorganization of current staff mem- 

 

 

bers. You can 

also test possible solutions by using a 

cost/benefit analysis and ease of im-

plementation. You should start a list 

of recommendations that identify 

possible solutions and detail what is 

required and who is affected. Contin-

ue to flesh out recommendations as 

more information is gathered. 

Additionally, you need to meet peri-

odically with top officials to provide 

updates and obtain further direction, 

when needed. You may issue weekly 

or biweekly updates to all parties to 

offer transparency and to make 

known the tasks performed, achieve-

ments, upcoming deadlines and spe-

cial considerations. A final report to 

top officials should provide an over-

view of the review including the back-

ground, purpose, process and recom-

mendations.  
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April 2014 Meeting 

 

 

 

Peter Angelova — guest of Maya Angelova 

Joshua Cheasty — guest of Scarlet Sneed 

Connor Courtemanche — guest of Charles L. Harrison 

Amy Johnson — guest of Clare Tucker 

Nakesha Meadows — guest of Ray Register 

Angela Nelson — guest of Kay S. Ulmer 

Jai Sawlani — guest of Mary Goins  

Tracy Washington — guest of Keevia Battle 

 

We invite all of you to join our organization! 

Welcome New Members! 

Connor Courtemanche, No sponsor    

Marianna Edinger, Coffee County Government, No 

        sponsor 

Deborah Knox, State Government, Sponsored by    

  Barbara K. White 

Welcome Guests! 
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accounts. Public computers 
found in hotel lobbies, libraries, 
cafes, schools and other public 
places, may contain viruses or 
spyware. But if you do, be sure 
to delete your temporary inter-
net files, and clear your “history” 
before logging off. Also be wary 
of using your computer on public 
wireless networks.  Always log 
out, even after using your own 
computer.  
     6. Never respond to emails 
requesting personal infor-
mation. Legitimate institutions 
do not ask for this sensitive in-
formation. The same may be 
true for telephone calls received. 
If in doubt, you initiate the call.  
     7. Be careful about clicking 
on websites in an email. Fraud-
sters can mask the true destina-
tion. Better to use your own 
bookmarks or the website you 
look up. 
     8. Change passwords often 
and never use the same pass-
word for multiple sites. Do not 
use personal information in a 
password, too easy to be known. 
Use symbols, upper and lower 
case letters and numerals in 
passwords. Do not store these 
on your computer. It could be 
stolen. 
     9. As to security questions, 
do not use answers which can 
be easily researched such as 
your mother’s maiden name. 
This is public information! 
     10. Never place outgoing fi-
nancial mail in your mail box, 
such as bills being paid. It’s 
better to drop such into a US 
mailbox or Post Office. 

Has Your Identity Been Stolen? — Charles L. Harrison, CPA, CGFM 

Yes, I have recently had my per-
sonal information stolen, includ-
ing name, address, birthdate, 
social security, bank account, 
and credit card numbers. And 
only time will tell what else may 
have been comprised. As I was 
once was told by an ID theft ex-
pert, it is not whether this will 
happen, but when. My problem 
appears to have started with 
comprise of the telephone and 
internet provider information 
available in my online service 
provider account. In my case 
the fraudster was managing my 
online telephone account by 
having my incoming calls for-
warded and a “hold” on the US 
mail.  After some 5 service calls, 
the service provider finally dis-
covered that my account was 
being managed by someone 
else. Fortunately, I have taken 
quick action to avoid any losses 
but my file is already over one 
inch thick with paperwork and 
filings. Nevertheless, the intent 
of this article is to provide some 
tips to reduce the risk of having 
your identity (ID) stolen. 
 
ID theft is perhaps the fastest 
growing crime in the country. 
Millions of dollars are lost each 
year with technology and cyber-
space related security 
breached. So here are some 
ways ID thefts occur and tips on 
how to protect your identity. 
        1. Many ID thefts occur 
through the use of malicious 
software programs attacking 
computers of online users. Did 
you know these programs can  

monitor your computer activity, 
sending your keystrokes back to 
the thief’s computer?  Other ID 
thefts occur through “phishing” 
for your personal information. 
”Phishing” uses fraudulent emails 
and copy-cat websites to trick you 
into revealing personal infor-
mation. However not all are “high 
tech” ID thefts. Less sophisticated 
means include looking over your 
shoulder, capturing personal infor-
mation, stealing mail from your 
mailbox and searching through 
your trash. So what should you 
do? 
     2. Increase your security by 
personal firewalls, security soft-
ware, such as anti-virus, anti-
spam, and spyware detection 
packages, particularly if you en-
gage in online financial transac-
tions. 
     3. Make sure you are on secure 
websites. Secure website address 
start with “https” and contain a 
key or padlock. But be careful of 
“spoofed websites” which appear 
to have padlocks. Double click the 
padlock icon on the status bar to 
see the security certificate. In the 
“Issued to “ located on the pop up 
window, you should see the name 
matching the site you think you 
are on. If it differs, you are likely 
on a “spoofed” site. 
     4. Avoid downloads even if 
from known friends. They may 
have forwarded them not knowing 
a program or file was from an un-
known source. If you do, you risk 
loading malicious software on 
your computer. 
     5. Use your own computer 
when accessing online financial  
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LUNCHEON/CEC MINUTES 

To read the minutes from the 

most recent  CEC and luncheon 

meeting, please visit the chapter 

website at www.nashvilleaga.org . 

The luncheon minutes will be pre-

sented for approval at the next 

business meeting. 

   

Editor’s Corner 

We truly enjoy 

reading articles 

submitted from 

our membership. Please share 

your thoughts and ideas or in-

teresting news with us by sub-

mitting your article to                 

Karen.B.Hale@cot.tn.gov no 

later than May 9 for the next 

edition of our newsletter. If 

you have any questions, please 

let me know.                                  

                                          Thanks! 

JOB OPPORTUNITIES 

From time to time departments 

forward job opportunities to the 

Website Committee which are 

posted for members’ convenience. 

If you are interested in new job 

offerings or know someone who is, 

go to this link for detailed infor-

mation: http://nashvilleaga.org/

jobs.html . 

News and Just the Facts! 

 

Congratulation Retirees! We Thank You for Your Service! 

We want to thank all of the AGA Nashville Chapter retirees for their dedication and service. We celebrate 

these great men and women for over 170 years of government and/or academic service. We thank you for 

all you have done and all you have taught us. We send our very best wishes for a happy retirement. 

Richard Norment – 1978 -2013 — 35 years 

Robert “Smitty” Smith – 1989 - 2014 — 25 years 

Robbie Hunter – 1989 - 2014 — 25 years 

Bob Powell – 1989 - 2013 — 24 years 

Diana Jones  - 1990 - 2013 — 23 years 

Maureen Abby  - 1994 - 2014 — 20 years 

Patricia Wakefield – 1993 - 2013 — 20 years 
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2013—2014 AGA Nashville Chapter Leadership Directory 

Officers 

President 
Rusty Lacy 
(615) 401-7764 
Rusty.Lacy@cot.tn.gov 
 
President-Elect 
Michele Earhart 
(615) 253-6057 
Michelle.Earhart@tn.gov 
 
Immediate Past President 
Ray Register 
(615) 532-0216 
Ray.T.Register@tn.gov 
 
Secretary 
Carrie Blair, CGFM 
(615) 741-1264 
Carrie.Blair@tn.gov 
 
Treasurer 
Kay Ulmer, CPA, CGFM 
(615) 253-8203 
Kay.S.Ulmer@tn.gov 
 

One-Year Directors 
 
Leigh Anne Hagar 
Finance Co-Chair 
(615) 862-6364 
LeighAnne.Hagar@nashville.gov 
 
Jacqueline Laws, CFE 
Community Service Chair 
(615) 747-5209 
Jacqueline.Laws@cot.tn.gov 
 
Ron Queen, CGFM, CPA 
(615) 401-7862 
Ron.Queen@cot.tn.gov 
 
Chas Taplin 
Education Chair 
(615) 747-5287 
Chas.Taplin@cot.tn.gov 
 
Jennifer Whitsel 
Membership Co-Chair 
(615) 747-5265 
Jennifer.Whitsel@cot.tn.gov 
 
Jerry Durham, CGFM 
CGFM Chair 
(615) 401-7951 
Jerry.Durham@cot.tn.gov 

Two-Year Directors 

John Dunne 
Meetings and Attendance Co-Chair 
(615) 747-5286 
John.Dunne@cot.tn.gov 
 
Michael Edwards 
Awards Co-Chair 
(615) 747-5277 
Michael.Edwards@cot.tn.gov 
 
Andrew Furlong 
Finance Chair 
(615)  253-2018 
Andy.Furlong@tn.gov 
 
Kandi Thomas 
Membership Chair 
(615) 747-5274 
Kandi.Thomas@cot.tn.gov 
 
Margaret Walker 
Early Careers Chair 
(615) 507-6688 
Margaret.Walker@tn.gov 
 
Committee Chairs and Co-Chairs 

 
Nathan Abbott, CISA, CFE 
Webmaster Co-Chair 
(615) 401-7842 
Nathan.Abbott@cot.tn.gov 
 
Gerry Boaz, CGFM, CPA 
Accountability Outreach Chair 
(615) 747-5262 
Gerry.Boaz@cot.tn.gov 
 
Tammy Fruscione, CGFM 
Community Service Co-Chair 
(615) 747-5221 
Tammy.Fruscione@cot.tn.gov 
 
Jennifer Garoutte 
Corporate Sponsorship Co-Chair 
(615) 401-7950 
Jennifer.Garoutte.cot.tn.gov 
 
Nichole Curtiss 
Corporate Sponsorship Co-Chair 
(615) 401-7947 
Nichole.Curtiss@cot.tn.gov 
 
 
 

Committee Chairs and Co-Chairs 
 
Karen B. Hale, MAOM, CGFM 
Newsletter Editor 
(615) 401-7742 
Karen.B.Hale@cot.tn.gov 
 
Barry Monson 
Program Chair 
(615) 401-7912 
Barry.Monson@cot.tn.gov 
 
Scarlet Sneed, CGFM, CPA, CFE 
Meetings and Attendance Co-Chair 
(615) 747-5243 
Scarlet.Sneed@cot.tn.gov 
 
Dan Willis, CGFM, CPA, CISA 
Webmaster Co-Chair 
(615) 747-5247 
Daniel.Willis@cot.tn.gov 
 
Jeff Hughes, MBA 
Awards Co-Chair 
(931) 729-5161 
Jeff.Hughes@tn.gov 
 
 
 
 
Chapter Address: 
 
AGA Nashville Chapter 
PO Box 198025 
Nashville, TN 37219 
 
 
Visit the Nashville Chapter website at 
www.nashvilleaga.org  


